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How many of you have a written AI policy 
for your school?



That gap between what we have planned 
for and what is already happening is what 
this session is about.



The speed of change





AI Across Schooling System



Questions for School Leaders



Regional Challenges to Address
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Connectivity
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The reframe



The question is not which AI tools should 
we buy.  

It is: are we ready to make good decisions 
about AI?



Five dimensions of AI readiness













How AI-ready is your school?

• Scan the QR code to take the 
AI Readiness Pulse Check



Readiness is contextual



Three things you can do this term









AI Assessment Scale



What would make the biggest difference to 
your school right now?



If AI could help with one thing tomorrow...



My challenge, by the end of the next term, answer five questions



The schools that thrive with AI will not be 
the ones with the biggest budgets.  

They will be the ones with the clearest 
thinking.  

That starts with you.
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